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Baseline Area


 Head of Service

                   Date

CCTV 




Robert Read                                                    21/02/14
_________________________                 _________________________                                     _______________________
	Number of Staff &

Equipment


	Community Safety (Great Yarmouth) Ltd, a non-profit making company limited by guarantee, operates and maintains the public space surveillance system consisting of a total of 60 CCTV cameras and one CCTV Control room. Four full-time and two part-time CCTV operators are employed to proactively monitor and record, 24 hours a day, 7 days a week, 365 days per year. The Community Safety (Great Yarmouth) Company receives funding from a number of public and private sector sources to operate and maintain the Great Yarmouth CCTV system.
There are currently 33 colour/pan/tilt/zoom CCTV cameras deployed in the proposed BID Area, 20 of which are directly core funded on an annual basis by GYBC. Of the remaining 13 CCTV cameras, 5 no. are funded by GYBC Housing, 5 no. are funded by Norfolk County Council and 3 no. are funded by private sector landlords. 


	Specification
	The footage is recorded and stored from all cameras for a period of 28 days with a facility to display and review. They provide quality evidence sufficient to assist the police or other enforcing bodies in the investigation of a possible criminal offence including on-going surveillance where the criteria are met as authorised by a nominated officer following discussions with the police or other enforcing bodies, under the Regulation of Investigatory Powers Act 2000. To obtain quality video evidence, which enables police or the Council to take civil criminal action in court where necessary.

The Community Safety Company (Great Yarmouth) Ltd. maintains all CCTV equipment ensuring that the system remains in an operational state as required under the Data Protection Act 1998. In the event that a camera or component of the system fails the company will repair or replace within a 48-hour period. In the event that a repair cannot be affected within the 48 hour time period then the particular camera or component/s are removed from service and replaced once repairs have been completed.


	Performance Measure
	The Community Safety (Great Yarmouth) Company is managed by a volunteer board of Directors appointed by funding partners, community groups and business representatives. The Board meets bi-monthly to receive reports on finance, administration and operations. Key indicators considered are the number of incidents reported as recorded on VTAS software, the provision of adequate staffing & supervision and the maintainance of CCTV equipment.


	Non - Compliance Procedure
	

	Existing Value of Contract
	The overall cost of running Great Yarmouth CCTV in 2014 is forecasted at £221,000, this is made up of:

Monitoring £ 111,000
Transmission £39,000
Maintenance £22,500
Other running costs £48,500

The income to meet the costs of running the CCTV system is currently provided as follows:
Core Funding:

GYBC £84,431
Town Centre Partnership £26,200

Market Gates £14,588

Site Specific Funding:
A combination of site specific and time limited funding arrangements through public and private sector arrangements.
£95,845

The withdrawel of core funding from Great Yarmouth Tourist Authority in 2010 resulted in a 3 year underwriting agreement with GYBC of upto £13,000 in place until March 2014. This may not be sustainable in the long term with all Borough Council budgets under pressure, particularly those for non-statutory services.


	Boundary Area
	

	
	

	Suggested Additional BIDs Activity
	Provision of 7 no. additional CCTV cameras in out of town retail parks and Great Yarmouth rail station to improve safety and security within these areas.

	Estimated Cost of Additional BIDs  Activity
	£60,000 one off capital costs plus £24,000 annual revenue cost


NB: It is also important to note that a separate public CCTV Network operates in the Gorleston High Street area. There are currently no formal service agreements in place between GYBC and the Gorleston network. 
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