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Baseline Service Statement    

Baseline Activity


 Head of Service

                   Date

Street & Decorative Lighting
	Number of Staff &

Equipment


	Service delegated to and managed by GYB Services Ltd (GYBS),  a Joint Venture Company  between Norse Ltd and Great Yarmouth Borough Council  

Two full time staff supported by GYB Services management team.

Footway lighting only (County Council/Highways Agency deal with Street Lighting ) 4207 footway lights.

All festive and decorative lighting except the ‘Golden Mile’ (GY Tourist Authority) 


	Specification
	Emergency attendance within 2 hours

Faults repaired within 7 days

Underground faults repaired within 28 days (Councils private network only – all others UK Power Networks, out of GYBS control)

Selective column integrity testing

Electronic asset register 

Electrical testing every 6 years

Structural inspection every 6 years

Energy management



	Performance Measure
	Emergency attendance within 2 hours

Faults repaired within 7 days

Underground faults repaired within 28 days (Councils private network only – all others UK Power Networks, out of GYBS control)

Selective column integrity testing

Electronic asset register 

Electrical testing every 6 years

Structural inspection every 6 years

Energy management


	Non - Compliance Procedure
	Performance issues raised through Joint Management teams and reported through Joint Liaison Board. Rectification plans and timescales agreed  jointly.


	Existing Value of Contract
	GYBS budget allocation £172,200

	Boundary Area
	Entire Borough Council area


	
	

	Suggested Additional BIDs Activity
	

	Estimated Cost of Additional BIDs  Activity
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