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Baseline Service Statement    

Baseline Activity


 Head of Service

                   Date

Parks Gardens & Outdoor Sports
	Number of Staff &

Equipment


	Service delegated to and managed by GYB Services Ltd (GYBS),  a Joint Venture Company  between Norse Ltd and Great Yarmouth Borough Council  

37 full time staff and 21 seasonal staff (1st March-31st October)supported by GYB Services management team. Of these, 11 fulltime and 2 seasonal staff are dedicated to GY Community Housing estates and activities.
Unable to split staff time from Town Centre Partnership area 
Full range of grounds maintenance equipment, vehicles, heavy plant/machinery and horticultural consumables.


	Specification
	Within the BID GYB Services are responsible for the provision and/or planning and /or maintenance and/or cleansing and/or design and control of all public open spaces and provides a complete grounds maintenance and arboriculture service for all the Councils Parks, Seafront Gardens, Cemeteries and Closed Churchyards, Recreation Grounds and Open Spaces, together with Highway verges (on behalf of Norfolk County Council), Council Housing land, Car Parks and other miscellaneous Council controlled land.

This includes;

1. All bedding displays

2. All planters and pedestals 

3. All Shrub Borders

4. All herbaceous or ornamental borders

5. All rose borders

6. All grass cutting

7. All Council owned Outdoor Sporting facilities – Football, Rugby, Athletics, Cricket, Bowls, Tennis, Pitch and Putt Course, Bowls
8. All rubbish, litter and dog fouling removal from public

open spaces

9. All hard surface cleansing, gritting and gully clearance

within public open spaces

10. Removal of graffiti within public open spaces

11. All street furniture within public open spaces including

seats, beaches, signs, railings and fencing

12. Water features and water courses

13. All associated buildings & structures within public open

spaces (Pavilions, depots, cliff top shelters, decorative

structures, bridges,)

14. Community engagement (friends of groups, events etc)

15. All Arboriculture operations

16. The maintenance and management of designated

conservation areas including Sites of Special Scientific

Interest, Sites of Nature Conservation Interest and Local

Nature Reserves (10)

17. All hedges

18. Arboriculture and Landscape advice to Council depts (e.g Planning) and the general public. 

	Performance Measure
	Service level Agreement informed by previous contract specifications (performance based)

The service delivery is in line with the standards defined by individual site management plans (St Georges Park), Parks and Recreation strategies, specification outcomes and schedules for its grounds maintenance service. Regular monitoring  by supervisors. In addition complaints are monitored through to rectification.

	Non - Compliance Procedure
	Performance issues raised through Joint Management teams and reported through Joint Liaison Board. Rectification plans and timescales agreed 



	Existing Value of Contract
	GYBS budget allocation £1,754,738 

	Boundary Area
	Entire Borough Council area



	
	

	Suggested Additional BIDs Activity
	

	Estimated Cost of Additional BIDs  Activity
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