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Baseline Service Statement    

Baseline Activity


 Head of Service

                   Date

Street & Beach Cleansing
	Number of Staff &

Equipment


	Service delegated to and managed by GYB Services Ltd (GYBS),  a Joint Venture Company  between Norse Ltd and Great Yarmouth Borough Council  

27 full time staff and 4 seasonal staff supported by GYB Services management team.

Unable to split staff time from Town Centre Partnership area

Equipment:

1 Renault Tractor & Beach rake

3 Scarab Minor streetsweepers

1 Scarab Magnum  streetsweeper

1 Hako 1200 streetsweeper

2 pedestrian motorised sweepers

1 Isuzu Refuse Collection vehicle

2 DAF Refuse Collection Vehicles

5 Ford Transit tippers  

740 Public litter bins



	Specification
	Service level Agreement informed by previous contract specifications and Environmental Protection Act; Code of Practice for Litter and Refuse.
7 days per week ‐ Requirement to achieve Grade A after Cleansing and restore sites to Grade A within the relevant provisions of the Code of Practice
Beach Cleansing; 

Low season – all beaches minimum of once a week

High season  (Spring Bank Holiday- End of Sept)- Yarmouth Central and Gorleston Beaches daily inc. weekends. All other beaches minimum of once/week
Working hours 4.30am to 2.30pm Winter; 4.30am to 4.30pm Summer

Provisions included for additional cleansing hours to cover seasonal impacts and events (up to 10pm Summer.) 


	Performance Measure
	Graded fro A-D (as defined by Code of Practice)
Regular Inspection by Supervising officers – Site selected at random or in response to complaint.
Zone 1 areas restored to Grade A within specified time.

Urgent Flytips responded to same day. All other Flytips within 72hrs of notification 


	Non - Compliance Procedure
	Performance issues raised through Joint Management teams and reported through Joint Liaison Board. Rectification plans and timescales agreed 


	Existing Value of Contract
	GYBS budget allocation £1,241,200 

	Boundary Area
	Entire Borough Council area


	
	

	Suggested Additional BIDs Activity
	

	Estimated Cost of Additional BIDs  Activity
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