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TOURISM & BUSINESS
IMPROVEMENT ARCA

Minutes of the
BOARD of the GREATER YARMOUTH TOURISM
AND BUSINESS IMPROVEMENT AREA LTD
held on 27t September 2018 at Maritime House

Present
Apols | Lyndon Bevan (LB) Mar-19 Apols | George Jermany Mar-20
P (Gci)r:;frynirno)wn (GB) Mar-20 p Albert Jones (AJ) Mar-20
Apols | Steve Cozens (5C) Mar-19 P Helen Lewis Mar-20
P Margaret Farrow (MF) Mar-19 P Martin Marsh (MM) Mar-20
P James Grey (JG) Mar-20 P Andrew Norris (AN) Mar-20
P Terri Harris (TH) Mar-20 Apols | John Potter (JP) Mar-20
P Gregg Haddon (GH) Mar-19 Apols | Jane Reynolds (JR) Mar-20
Apols | Kevin Huggins (KH) Mar-20 P Toni Reeve (TR) Mar-19
P Oliver Hurren (OH) Mar-20 Charles Reynolds (CJR) Mar-19
P Ben Jay (BJ) Mar-19 P Matthew Smith (MS) Mar-20
P Rob Warner (RW) Mar-19
Apols | Clir Barry Coleman; (BC) P | Alan Carr (AC)
GYTABIA Vice Chairman and Chairman
of GYBC Econ Dev.
Cllr Demetrius Mavroudis (DMv) P | Karen Youngs (KY)
(GYTABIA Project Management)
P ClIr Michael Jeal (MJ) Asa Morrison (AM) (Air Show Director)
P Cllr Malcolm Bird David Helsdon (DJH) (Air Show Site Director)

Honorary Presidents
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3. |, Minutes & Matters Arising From The Previous Meeting held 21 May 2018  Formatted: Font color: Auto
R 3.1 The minutes were agreed as a true ar.1d accurate record@H{—M&h&eHea#e*p%essed—kH&eeneem%a{—the \:Formatted: Font: 14 pt, Font color: Auto
— — - ! = = \:Formatted: Font: 12 pt




2|Page

[Formatted: Font: 12 pt ]

A [ Formatted: Font: 14 pt ]

4 R Matters Arising [Formatted: Font: 14 pt, Not Italic ]

. 4.1 | Cllr Michael Jeal expressed his concern that the board had only received the budget ( Formatted: Font: 12 pt )

figures the day before the meeting. [Formatted: Font: 12 pt ]

. 4.2 | The Company Secretary advised the board that company accounts were confidential and Formatted: Font: 12 pt, Not Bold, No underline, Font color: }
that he was disappointed to discover that a board member had passed copies of all Auto

accounts the media. {;&rcl)natted: Font: 12 pt, Not Bold, No underline, Font color: }
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N [Formatted: Font: 12 pt, Font color: Auto ]

N 54.1 | Financial Report — |t wasN noted that GYTABIA had received excellent service from GYBC BID [Formmed, Font: 14 pt ]

2 levy collection services. Achieving a, ( Formatted: Font color: Auto )

9?—‘/2% collection rate. . [Formatted: Font: 14 pt ]

: HevWRaG oA — — - — ~ [Formatted: Font: 12 pt ]

R 5.2 | The Company SeFretarY circulated an air sh<?w fm.anmal §tatement and a full and | Formatted: Font: 12 pt )

Fomprehenswe list of ?II’ show pavme'nts. Discussion points noted under Item 7 below. [Formatted: Font: 12 pt ]

A " ,..._.3. F © " § e--- e '.. iOkancwaterduoys at20 [Formatted:Font:lZpt ]

Michaellealthanked DM-forexcellent accounts [Formatted:Font: 12 pt ]

Reported-that Maritimemightnotretainallsponsers: ( Formatted: Font: 12 pt )

N [Formatted: Font: 12 pt ]

N 5.3 | The financial position was noted. ( Formatted: Font: 12 pt )
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65 BID Renewal ( Formatted: Font: 12 pt )

- ‘5_1 [Formatted: Font: 12 pt ]

: [ Formatted: Font color: Auto ]

. 6.15 | AC circulated a progress report summarising the work and recommendations of the BID | Formatted o

21 | renewal group.£20kfor Me’sfees and the ELR system- [Formatted: Font: 12 pt ]

6.2 | It was agreed that:- [Formatted: Font: 12 pt, Font color: Auto ]

: — [Formatted: Font: 14 pt ]

6.2.1 All selected business categories gaining a benefit from the visitor economy; with a [Formatted: Font color: Auto ]

rateable value of £12k or more. [Formatted= Font: 12 pt ]

[Formatted: Font: 12 pt ]

6.2.2 All business categories gaining a direct benefit from the visitor economy; with a < [Formaued: Font: 12 pt ]

rateable value of £6k - £12k or more. [Formatted: Font: 12 pt, Font color: Auto ]

[Formatted: Font: 12 pt ]

6.2.3 That any business falling outside of categories (i) ad (ii) above will be encouraged to [Formaued, Font: (Default) +Body (Calibri) ]

pay a voluntary levy based on an agreed percentage of their rateable value [Formmed, Font: (Default) +Body (Calibri) ]

[ Formatted: Normal, No bullets or numbering ]

6.2.4 That a maximum BID levy of £10,500 be adopted. | Formatted: Font: (Default) +Body (Calbri) )

6.2.5 That the levy payable should be based on 1.75% of rateable value. [Formaued: Font: (Default) +Body (Calibri ]

[Formatted: Font: (Default) +Body (Calibri) ]

6.2.6 The parameters detailed above has the potential to realise around £450k from < | Formatted: Font: (Default) -+Body (Calibri) )

around 500 levy pavers. [F°rmatted [—i

{ Formatted: Font: (Default) +Body (Calibri) )
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were-from-the businessesfrom-the lower businessrate-thresheldlt was

noted the BID Renewal Group would be working with the Mosaic partnership on an
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It was agreed that the organisation of the event was exceptional and that the event was <

very popular with the public; evidenced by the very positive comments on social media.
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However whilst visitor numbers had been on target, visitor spend had been below «

b

expectations resulting in some disappointed seafront traders.Agreed-thatthere-wil-beneo
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The board discussed many aspects of the Air Show agreeing that it had undoubtedly raised,r

b

the profile of GYTABIA. Otheroptions-to-considerto-protectthereputation-ofthe
company—
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|t was agreed that despite higher than expected loss the event was worth doing.
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It was agreed that GYTABIA would not be staging an Air Show in 2019.
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Key Priority Projects -Progress Reports-20198
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|t was agreed in principle to stage the fireworks events in Great Yarmouth and Hemsby;
although a final decision would be deferred to the November board meeting.
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|t was noted that the projected costs of the Maritime Festival will be up next year and +«
sponsorship is anticipated to be down.
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. Jhere was an expectation from the public that the quayside would be full of Tall Ships

Decorative Lighting — reported that this year is has been atrocious with many lights failing ¢
servicing and maintenance. Suggested that a reduction of up to 50% on both years be neg

Agreed to defer rew-all decisions on priority projects to the November board meeting.meq

BenJay-wantsa breakdownofoverheads
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Any Other Business
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Alan Carr informed the board that he would be leaving the Borough Council on 16"
October. It was proposed, seconded and subsequently agreed that Alan Carr becomes an
honorary president.
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. 9.2 | It was agreed that the Company Secretary should meet with GYBC to ascertain their [Formatted: Font: 12 pt
proposals to maintain GYBC staff support in accordance with the SLA. [Formatted: Font: 12 pt, Font color: Auto
N 9.3 | As requested Steve Cozens comments on the Air Show were read out to the board. { Formatted: Font: 12 pt, Font color: Auto
. 9.4 | The growing concerns of the number of HGVs using the seafront was noted and it was [Formatted: Font: 12 pt
agreed that KY should write to peel ports { Formatted: Font: 12 pt, Font color: Auto
N N [ Formatted: Font: 12 pt, Font color: Auto
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