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Baseline Service Statement    

Baseline Activity


 Head of Service

                   Date

Asset Maintenance & Engineering Services
	Number of Staff &

Equipment


	Service delegated to and managed by GYB Services Ltd (GYBS),  a Joint Venture Company  between Norse Ltd and Great Yarmouth Borough Council  

11 full time staff plus 1 apprentice, supported by GYB Services management team. Sub Contractors appointed as appropriate for specialist areas of work.
Unable to split staff time from Town Centre Partnership area

Full range of, vehicles, machinery and consumables for undertaking the full range of asset management tasks.


	Specification
	Within the BID GYB Services are responsible for the provision and/or planning and /or maintenance and/or design and control of all Council owned physical assets within the Councils Parks, Seafront Gardens and Promenade, Recreation Grounds and Open Spaces, Cemeteries and Closed Churchyards.

This includes:

1. All aspects of day to day repair and maintenance of Public Toilets, Recreation Ground Changing Rooms, Childrens Play equipment, boundary walls, footpaths, public seating and shelters, street furniture  (e.g bollards etc.)and signs, lighting columns, drainage

2. Civil engineering including project management

3.  Construction and installation services (e.g Childrens Playgrounds, Shelters etc.)
Works  include:

Bricklaying, Carpentry, Metalwork, Plumbing and Heating, Electrical, Painting and Decorating, General Repair and Maintenance services


	Performance Measure
	Priority Rating for completion of jobs

Priority 1: Immediate/ within 24hrs

Priority2

Priority3

Priority4  


	Non - Compliance Procedure
	Performance issues raised through Joint Management teams and reported through Joint Liaison Board. Rectification plans and timescales agreed 


	Existing Value of Contract
	GYBS budget allocation £547,600 + Capital projects 

	Boundary Area
	Entire Borough Council area


	
	

	Suggested Additional BIDs Activity
	

	Estimated Cost of Additional BIDs  Activity
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